
 
 

New Brighton Public Safety Commission 
Agenda 

Upper Level | Conference Room 
New Brighton City Hall 803 Old Hwy 8 NW, New Brighton , MN   

6:30 PM   April 14, 2025   
 
Members of the Public Safety Commission will attend the meeting in person unless eligible to attend 
remotely per MN Stat. 13D.02.  
 
To participate in this meeting, members of the public may:  

• Attend the meeting in person. 
 

• Watch the meeting electronically. Tune into CTV Channel 8023 (CenturyLink) or Channel 16 
(Comcast). To observe the meeting as a livestream or a webcast, visit 
www.newbrightonmn.gov and click on “I Want To View a Public Meeting.” 

  
I. Call to Order 

II. Roll Call  
 Commissioner Kevin Dostal Dauer Commissioner Roberto Valdizan 

Commissioner Mark Jansen  Commissioner Tom Harkins  
Commissioner Kena Abdissa Commissioner Duncan Potter 
Commissioner Liza Allen  Commissioner Adam Stout 

  
III. Approval of Agenda 

IV. Approval of Past Minutes 

 A. 03.10.25 PSC Minutes 

V. Presentations and Business Items  

 A. Introduction of New Commissioner 

 B. Automatic License Plate Recognition (ALPR) 

 C. 2025-2026 Work Plan 

VI. Reports and Updates  
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 A. 2025 Use of Force - Feb and YTD 

 B. February Police Stats 

 C. Preliminary Crime Stat Numbers March 2025 

 D. March Fire Stats and YTD 

VII. Adjournment 
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MINUTES
Public Safety Commission
March 10, 2025 City Hall

Council Chambers 6:30 p.m.

I. Call to Order

The meeting was called to order at 6:30 p.m. by Chair Wagner.
 
II. Roll Call:

Members Present: Commissioners Kena Abdissa, Liza Allen, Kevin Dostal Dauer, Tom Harkins, 
Adam Stout, and Karen Wagner.

Members Absent: Commissioner Aisha Ali, Mark Jansen and Roberto Valdizan.

Also Present: Director Tony Paetznick, Sergeant Matt Farmer, Council Member Emily 
Dunsworth and Dave Matteson (Allina Health).

III. Approval of Agenda

Motion by Allen, seconded by Harkins to approve the March 10, 2025 agenda as presented.  
Motion carried 6-0.

IV. Approval of Minutes

Motion by Dostal Dauer, seconded by Harkins to approve the January 13, 2025 minutes as 
presented.  Motion carried 6-0.

V. Presentations and Business Items

A. School Resource Officers (SRO) Update

Director Paetznick explained he had two of the Public Safety Departments SRO’s in 
attendance to provide the Commission with an update on these positions.

Sergeant Matt Farmer explained he served as an SRO for three school years from 2018 
through 2021. He indicated this was a different position with different responsibilities for 
officers. He stated he greatly enjoyed his position as an SRO and now enjoys supervising the 
current SRO’s. He then introduced SRO Ty Jong and SRO Deandre Clark to the 
Commission. 

SRO Deandre Clark introduced himself to the Commission noting he served as the SRO at 
Highview Middle School for the past two years. He explained an SRO serves as a part of the 
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schools administration while also serving as a police officer. He indicated he appreciates 
serving at Highview Middle School noting he attended this school and really enjoys working 
with the kids. 

SRO Ty Jong introduced himself to the Commission noting he came to the United States 
when he was six years old. He stated he was Hmong and bilingual. He reported he has 15 
brothers, six sisters, and grew up on the east side of St. Paul. He discussed how important it 
was for him to be a part of the Life Force program in order to address the Asian gangs in his 
neighborhoods. He stated this led him to want to be a cop. He reported he attended Century 
College in order to be a police officer where he met Sergeant Penske and was introduced to 
the New Brighton Public Safety Department. He stated when he finished school he served as 
a reserve officer and in 2016 he was hired full time. He explained he was on patrol for five 
years and then moved into the SRO position at Irondale High School.  He commented further 
on how he works with the youth at Irondale High School in order to encourage them to make 
better decisions. He stated he really enjoys serving the community as an SRO. 

Discussion included:
• It was noted the biggest challenge facing SRO’s at this time was building partnerships 

with families, trust with kids, and showing them the human side of law enforcement. 
• The training required for SRO’s was described. 
• It was noted SRO’s serve as a resource and extension of school staff versus being 

heavy handed with students. 
• The Commission appreciated the positive impact the SRO’s have on the students in 

the school district. 
• SRO Vang and SRO Clark reviewed what a day in the life of an SRO looks like at 

Irondale High School and Highview Middle School.
• Information on ICE was provided to the Commission and it was noted the New 

Brighton schools were safe places for children to learn. 
• Coordination efforts between Mounds View and New Brighton SRO’s was discussed.  
• Director Paetznick spoke to the value of having SRO’s in schools and provided 

further information on the history of the SRO program noting the department first 
began working in the schools in 1994. 

• Director Paetznick reviewed the results from a recent survey noting 89.3% to 95% of 
the Grade 9 through Grade 11 students believe it is a good idea to have a school 
resource officer in the school. 

B. SRO Legislation and Policy 

Director Paetznick stated SRO’s have been used in the Mounds View District since 1994. In 
2024 the Minnesota Legislature passed statute 626.8482 School Resource Officers that 
required several actions. SRO’s must now meet training requirements by 09/01/2025. 

Discussion included:
• The Commission thanked staff for the update on the new legislation and policy 

changes for SRO’s. 

VI. Reports and Updates
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A. Allina Health – Dave Matteson

Dave Matteson provided the Commission with an update from Allina Health. He reviewed 
the number of calls for service and response times for the month of February. He commented 
on the number of mutual aid calls that occurred in the previous month and discussed the 
cardiac arrest scenarios that were recently discussed with surrounding fire departments and 
law enforcement agencies. He was pleased to report the use of Narcan was on the decline, 
which was a positive sign that the use of fentanyl was going down.  

B. City Council Update 

Councilmember Dunsworth provided the Commission with an update from the City Council. 
She commented on the strong partnership the Public Safety Department had with the CPY 
and NYFS which assists with diverting at risk youth. She explained the Council was in the 
beginning stages of planning for the upcoming year noting the Council held a strategic 
planning retreat with staff on Saturday, February 8. 

C. Public Safety Update – Director Paetznick

Director Paetznick explained the department has several vacancies at this time. He 
commented on how the ICPOET program has assisted with providing new police candidates 
for the department. He commented on the annual meeting that would be held by the Public 
Safety Department noting awards will be presented to officers and firefighters. He reported 
the City Council will be considering Commission appointments at their next City Council 
meeting which will be held on Tuesday, March 11. 

VII. Adjournment

Motion by Allen, seconded by Stout to adjourn the meeting at 7:53 p.m.  Motion carried 6-0.

Respectfully submitted,

Tony Paetznick
Director of Public Safety 
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Agenda Section: Presentations and Business 
Items  

Report Date: 04/11/2025 

Meeting Date: April 14, 2025 

 
REQUEST FOR COUNCIL CONSIDERATION – EXECUTIVE SUMMARY 
  
ITEM DESCRIPTION: Automatic License Plate Recognition (ALPR)  

 
 
Action Requested: 

Public Hearing Motion 

Discussion X Informational  

  

 
Form of Action: 

Resolution  Ordinance 

Contract/Agreement N/A or Other X 

  

 
Votes Needed:  

3 Votes 4 Votes 

5 Votes N/A X 

  
 
 
Summary 
Statement: 

Receive presentation about the proposed implementation of Flock Safety 
Automatic License Plate Recognition (ALPR) technology.  

 
Recommendations: Commissioners are tasked with receiving information about Automatic 

License Plate Recognition (ALPR) technology and asking clarifying 
questions about Public Safety's proposed implementation of the 
technology, including considerations related to recommendations & 
actions steps of 21st Century Policing, data privacy issues, statutory 
regulations, policy development, and other operational items.  
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Applicable 
Deadlines: 

N/A  

 
Community Impact:   

 
Legislative History:   

 
Strategic Priority: Financial Sustainability Staff Capabilities 

Economic Development Community Engagement & 
Belonging 

City Assets Operational Effectiveness 

 N/A 

  
 
Fiscal Impact: Financial Impact: Is there a financial 

consideration? 
No Yes $ 

 
Financing Sources: Budgeted Budget Modification 

New Revenue Use of Reserves Other 
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Flock Safety - ALPR
Automatic License Plate Recognition

By: Sergeant Matt Farmer and Officer Austin Sonterre
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Why ALPR?
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The current reality

• Crime is always evolving

• Mobile patrol squads can only 
cover so much ground at one 
time

• People want to feel safe in their 
community

The opportunity

● Technology multiplies the force
● Capture and distribute 

objective evidence to the right 
user

● Additional community 
engagement

● Increase case clearance rate
● Enhance crime prevention 

successes
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Is ALPR New?
• No!  

• New Brighton has been using ALPR 
technology in our squad cars for 
years. 

• What’s the difference?
• Stationary ALPR placement is a force 

multiplier, putting “eyes” where squad 
cars and patrol officers aren’t

• The flock network allows for a broader 
information reach than previously 
used ALPR platforms
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How does the 
technology 
work?
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Flock Safety ALPR cameras capture indiscriminate 
evidence from fixed locations. 

24/7 COVERAGE

Capture objective vehicle 
data around the clock to 

multiply your force.

REAL-TIME ALERTS

  • NCIC
  • NCMEC (Amber Alert)
  • Custom Hot Lists
  

Ethically Made

  • No people 
  • No facial recognition
  • No traffic enforcement
  • Indiscriminate evidence

Page 13 of 36



How does this technology 
deter and eliminate crime?

Proactive: Real time Alerts 
when stolen or wanted 
vehicles enter your city

Investigative: As clearance 
Rates increase, crime rates 
decrease

Flock cameras serve as a 
deterrent
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Flock’s Vehicle Fingerprint 
Technology

Create real-time alerts based even when you don’t have full plate information. 
Create a hot list alert based on unique vehicle criteria, time, and location.

INCLUDING

• Vehicle make
• Body type
• Color
• Decals
• Bumper stickers
• Back racks
• Top racks

• License plates
• Partial tags
• Missing tags
• Temporary tags
• State recognition
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What this is:
• License Plate Recognition (LPR)

• Gathers objective evidence and 

facts about vehicles, not people

• Alerts police of wanted vehicles

• Used to solve crime

• Adheres to all state laws

What this is not:

● Not facial recognition

● Not tied to Personal Identifiable 
Information

● Not used for traffic enforcement

● Data not stored beyond 30 days    
→ automatically deletes every 30 
days (MN State Law requires data 
purge at 60 days).
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Recommendations and Action Items:
Task Force on 21st Century Policing

Pillar 3 Technology & Social Media: Implementing new technologies can give police departments an opportunity to 
fully engage and educate communities in a dialogue about their expectations for transparency, accountability, and 
privacy.
 

3.2 RECOMMENDATION: The implementation of appropriate technology by law enforcement agencies should be 
designed considering local needs and aligned with national standards. 

3.2.1 ACTION ITEM: Law enforcement agencies should encourage public engagement and collaboration, including 
the use of community advisory bodies, when developing a policy for the use of a new technology. 

• 3.2.2 ACTION ITEM: Law enforcement agencies should include an evaluation or assessment process to gauge the 
effectiveness of any new technology, soliciting input from all levels of the agency, from line officer to leadership, 
as well as assessment from members of the community. 
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Protecting Privacy
• Footage owned by Agency/City and will never 

by sold or shared by Flock

• 30 day data retention, then deleted 

• Short retention period ensures that all data not 
associated with a crime is automatically 
deleted & unrecoverable

• Takes human bias out of crime-solving by 
detecting objective data, and detecting events 
that are objectively illegal (ex. Stolen vehicles)

• All data is stored securely in AWS Cloud with 
end to end encryption of all data

• Search reason is required for audit trail

• NOT facial recognition software

• NOT predictive policing

• Not connected to registration data or 3rd party 

databases (Carfax, DMV)

• Transparency Portal (Wayzata PD Example)
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Who’s Using Flock?

Minnesota Agencies: 49 agencies
• Anoka County Sheriff’s Office

• Anoka Police Department

• Belle Plaine PD

• Beltrami County SO

• Becker County SO

• Blaine PD

• Brooklyn Center PD

• Brooklyn Park PD

• Centennial School District

• Champlin PD

• Columbia Heights PD

• Corcoran PD

• Coon Rapids PD

• Dakota County SO

• Dayton PD

• Eagan PD

• Elk River PD

• Edina PD

• Faribault PD

• Fridley PD

• Hopkins PD

• Long Lake

• Maple Grove PD

• Minnetonka School District

• Minnetonka PD

• Minnetrista PSD

• Medina PD

• Mounds View PD

• New Hope PD

• New Prague PD

• City of North Oaks

• Orono PD

• Plymouth PD

• Ramsey PD

• Ramsey County SO (and 
contract cities)

• Richfield PD

• Robbinsdale PD

• Roseville PD

• Saint Louis Park PD

• Sartell PD

• Shakopee PD

• South Lake Minnetonka PD

• Stillwater PD

• St. Cloud PD

• St. Louis County SO

• Wayzata PD

• West Hennepin PSD

• Willmar PD

• Woodbury PD

Wisconsin Agencies: 100 agenciesAround New Brighton:
• Anoka County Sheriff’s Office

• Blaine PD

• Brooklyn Center PD

• Brooklyn Park PD

• Columbia Heights PD

• Coon Rapids PD

• Fridley PD

• Mounds View PD

• City of North Oaks

• Ramsey County SO (and contract 
cities)

• Roseville PD
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Stolen Vehicle Recovery – MVPD 
Example

• April of 2024, MV Officers received a FLOCK 
hit for a stolen vehicle.  

• The hit in real time indicated:
• Vehicle plate
• Photo of vehicle and plate
• Direction of Travel

• MVPD Officers located the vehicle, confirmed 
its stolen status

• Arrested two occupants of the vehicle for 
receiving stolen property and drug possession

• Returned the stolen vehicle to its owner
• Located stolen license plates in the vehicle
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Theft Investigations – MVPD 
Example

• In January of 2025 around 5:45am MVPD took a theft report where the victim’s vehicle was broken into in 
their driveway and stole his wallet including credit cards, license, social security card, and cash.

• Ring camera footage provided a description of the suspect along with his vehicle, which was only 
described as a Volvo.

• A Flock fingerprint search for Volvo’s in the area around the time of the theft revealed only one vehicle 
and its license plate.

• Persons associated with that vehicle had a long criminal history of theft, burglary, drugs, and fleeing 
from PD.

• A Flock search also showed that the suspect vehicle recently passed a Flock camera in Blaine, right 
next to a McDonald’s where someone had tried using the victim’s credit cards.

• MVPD utilized the Flock hits along with McDonald’s video security to confirm that the vehicle 
associates were their theft suspects. 
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Hit and Run – MVPD 
Example

• January 2025, MVPD took a hit and run report 
where a White Kia struck two mailboxes and a 
parked vehicle, leaving part of a black bumper 
behind. 

• Searching Flock hits in the area around the 
crash time, MVPD located a White Kia with a 
partially missing black bumper leaving the area.

• Further investigation utilizing databases outside 
of Flock, witnesses identified the Kia’s 
registered owner as the driver at the time of the 
crash.

• Case closed within an hour!

Page 23 of 36



Burglary – RCSO 
Example

• Deputies responded to a burglary report of a 
small landscape business.

• A pickup truck and thousands of dollars worth of 
lawn care equipment had been stolen after the 
suspect forced in the door to the building.

• The company owner recognized the suspect 
male.

• ALPR checks on the stolen truck and suspect’s 
registered vehicle lead Deputies to the location 
of both vehicles.

• All stolen items were recovered and the suspect 
was located with his registered vehicle (and 
many of the stolen items).
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Missing or Endangered Person 
Alert

• Town of Brookfield PD issued a missing person alert 
at 2:43PM.

• Crime analyst in Grafton entered the missing person's 
vehicle information into the Flock system database 
via a search and noticed the vehicle had been in their 
city. 

• At 2:58 PM the vehicle passed a Flock Camera in 
Port Washington and a notification was immediately 
sent to officers who were able to locate the vehicle 
and reunite the person with their family. 

• 15 Minutes from Alert to location of Vehicle 
associated with he missing person alert. 

Port Washington PD - Port Washington, WI
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Thank You!
Questions?
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Agenda Section: Presentations and Business 
Items  

Report Date: 04/11/2025 

Meeting Date: April 14, 2025 

 
REQUEST FOR COUNCIL CONSIDERATION – EXECUTIVE SUMMARY 
  
ITEM DESCRIPTION: 2025-2026 Work Plan  

 
 
Action Requested: 

Public Hearing Motion 

Discussion X Informational  

  

 
Form of Action: 

Resolution  Ordinance 

Contract/Agreement N/A or Other X 

  

 
Votes Needed:  

3 Votes 4 Votes 

5 Votes N/A X 

  
 
 
Summary 
Statement: 

All City Commissions annually draft a Work Plan in April for the upcoming 
year.  

 
Recommendations: Commissioners are asked to provide input and feedback on topics for 

inclusion based on reviewing the attached Work Plans from the past two 
years, along with recommending new, additional, or further items of 
interest for consideration.  Work plans from all Commissions will be 
discussed at a joint Council-Commission Chair/Vice-Chair meeting in 
May.  
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Applicable 
Deadlines: 

to be conducted at the April meeting of each Commission  

 
Community Impact:   

 
Legislative History:   

 
Strategic Priority: Financial Sustainability Staff Capabilities 

Economic Development Community Engagement & 
Belonging 

City Assets Operational Effectiveness 

 N/A 

  
 
Fiscal Impact: Financial Impact: Is there a financial 

consideration? 
No Yes $ 

 
Financing Sources: Budgeted Budget Modification 

New Revenue Use of Reserves Other 
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Public Safety Commission Work Plan
2023-2024   l   Proposed Quarterly Calendar (subject to change)

TOPIC COMMISSION TASK

April – June 
2023

• Orientation Training
• Commission Overview
• Work Plan Approval *
• Conduct annual traffic stop data collection review

July – Sept 
2023

• Explore addition of embedded social worker*
• Review use of Force policy, tactics, & data, including federal & 

state guidelines and best practices
• Receive biennial BWC audit*

Oct – Dec 
2023

• Living streets plan and policy*
• Tour Public Safety Center facility
• Visit Emergency Communications Center and/or Allina 

Ambulance North Metro Operations Base

Jan – March 
2024

• Community engagement framework*
• Annual calls for service and crime stats update
• Conduct annual traffic stop data collection review

• Meet new members & understand city government
• Learn Commission history & role
• Identify/update Commission interests
• Perform yearly review of stats

• Receive and respond to Public Safety presentation
• Analyze statistics, trends, and legal guidance regarding force
• Receive and respond to Auditor presentation

• Receive and respond to DCAD presentation
• Develop operational understanding of police, fire, and emergency 

management functions within municipal building
• Engage with public safety partners for service delivery awareness

• Receive and respond to DEI Coordinator presentation
• Analyze trends for prevention/education opportunities
• Perform yearly review of stats

Council-identified areas of interest:

• Multi-family housing liaison/property 
managers coalition

• Crime data/safety in parks

• Juvenile justice/youth crime 
alternatives (Ramsey County 
Attorney’s & Sheriff’s Offices)

• Time-limit parking ordinances

• Long Lake Regional Park policing

FUTURE TOPICS

* Anticipated Commission action item   l   Bold text indicates Council Strategic Priority   l [C] indicates Commission initiated
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Public Safety Commission 
2024-2025   l   Quarterly Calendar (subject to change)

* Anticipated Commission action item   l   Bold text indicates Council Strategic Priority   l   [C] indicates Commission initiated

TOPIC COMMISSION TASK

April – June 
2024

• Orientation Training & Commission Overview
• Work Plan Approval *
• Community engagement framework*
• Organizational Assessment & Staffing Study Report

July – Sept 
2024

• School Resource Officer (SRO) updates, including Northeast
Youth & Family Services (NFYS) diversion & referrals

• Multiple-dwelling & single-family rental licensing program to
include municipal partners from Department of Community 
Assets & Development (DCAD)

Oct – Dec 
2024

• Visit Emergency Communications Center
• Visit Allina Ambulance North Metro Operations Base
• Ramsey County 911 Appropriate Responses Initiative (ARI)

Jan – March 
2025

• Annual calls for service and crime stats update
• Conduct annual traffic stop data collection review
• Follow up on pertinent/active topics that are still on-going
• Begin new work plan visioning for upcoming year

→ Meet new members & understand city government
→ Learn Commission history & role
→ Identify/update Commission interests
→ Receive and respond to DEI Coordinator presentation
→ Receive and respond to consultant presentation

→ Receive and respond to Public Safety staff presentations on
community-oriented programming to ensure safe & livable city

→ Engage with public safety partners for service delivery awareness

→ Analyze trends for prevention/education opportunities
→ Perform yearly review of stats
→ Finalize 2024/25 work items or set them up for work in 2025/26
→ Review year and identify ways to be better in the coming year
→ Identify work products for the coming year
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2025 Use of Force - By Month

# YTD

January 11 11

February 1 12

March

April

May

June

July

August

September

October

November

December

Use of Force Statistics

February
Year # for Month Year-to-Date

2025 1 12

2024 6 12

2023 2 2

2022 6 11

2021 7 18
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 CRIMINAL ACTIVITY 

 PART I OFFENSES 

 (Actual and Attempts) 

 

 

MONTH OF:     February 2025 

Cases  

This Month 

This Month 

Clearances 

Cases 

Year-to-Date 

Cases Last 

Year-to-Date 

Homicide 0 0 0 0 

Rape 0 0 0 0 

Robbery 0 0 0 0 

Agg. Assault 0 0 4 1 

Burglary 1 0 2 2 

Theft (includes shoplifting and bike) 15 1 30 25 

Auto Theft 3 0 5 3 

Arson 0 0 0 1 

TOTALS 19 1 41 32 

 

 

 TRAFFIC ACTIVITY 

 This Month Year-to-Date Last Year-to-Date 

Motor Vehicle Crashes: 26 50 45 

Property Damage 24 48 42 

Personal Injury 2 2 3 

Fatal   0 0 0 

DWI 8 18 12 

Parking Violations 0 1 90 

Hazardous Moving Violations 4 17 30 

Non-Hazardous Moving Violations 23 42 26 

Traffic Stops – No Citation 91 296 276 

 

 

 MISCELLANEOUS POLICE ACTIVITY 

  

This Month 

This Month 

 Last Year 

Year-to-Date  

Last Year-to-Date 

CFS by Complaint Number 578 684 1,236 1,374 

CFS by Officers' Response 958 1,101 2,059 2,094 

Adult Arrests (not including traffic) 14 21 37 33 

Juvenile Arrests (not including traffic) 0 0 2 2 

Warrant Arrests 4 5 7 8 

Non-Traffic Citations  4 7 15 21 
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Preliminary Crime Stats for:

March 2025

Homicide 0

Rape 0

Robbery 0

Agg Assault 2

Burglary 2

Theft 11

Auto Theft 4

Arson

Total 19
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