
 
 

New Brighton City Council 
Work Session Agenda 

New Brighton City Hall | Council Chambers   
803 Old Hwy 8 NW, New Brighton , MN 55112    

5:00 PM   August 26, 2025    
 
To participate in this meeting, members of the public may:  

• Attend the meeting in person. 

• Watch the meeting electronically. Tune into CTV Channel 8023 (CenturyLink) or Channel 16 
(Comcast). To observe the meeting as a livestream or a webcast, visit NBMN.info/View-A-
Meeting 

• Join the meeting electronically. Members of the public who need to interact 
with our public officials about agenda items, City Administration, and matters 
that are otherwise of public concern to the City Council but are unable to or 
not comfortable attending the meeting in person, may join the meeting 
electronically at: https://newbrightonmn.gov/zoom (no app needed), by 
scanning the QR Code on the right, or by using their Zoom app to join and 
entering: Meeting ID 898 6240 2361, Passcode 867530 

 

   
I. Work Session Item 

 1. Further Discussion on Strategic Priority for Brightwood Hills Clubhouse  
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Agenda Section: Work Session Item 

Report Date: 08/22/2025 

Meeting Date: August 26, 2025 

 
REQUEST FOR COUNCIL CONSIDERATION – EXECUTIVE SUMMARY 
  
ITEM DESCRIPTION: Further Discussion on Strategic Priority for Brightwood Hills Clubhouse   

 
 
Action Requested: 

Public Hearing Motion 

Discussion Informational  

  

 
Form of Action: 

Resolution  Ordinance 

Contract/Agreement N/A or Other 

  

 
Votes Needed:  

3 Votes 4 Votes 

5 Votes N/A 

  
 
 
Summary 
Statement: 

  

 
Recommendations:   

 
Applicable 
Deadlines: 

  

 
Community Impact:   
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Legislative History:   

 
Strategic Priority: Financial Sustainability Staff Capabilities 

Economic Development Community Engagement & 
Belonging 

City Assets N/A 

  
 
Fiscal Impact: Financial Impact: Is there a financial 

consideration? 
No          Yes    $ 

 
Financing Sources: Budgeted Budget Modification 

New Revenue Use of Reserves Other 

  
  
Attachments: 1. Brightwood (reguiding) 
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Brightwood Hills 
Clubhouse
Re-guiding / Re-zoning
Public Private Partnership

Craig Schlichting, Director DCAD
Ben Gozola, Assistant Director DCAD
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AGENDA

1. Recap
• Facility Condition Assessment
• Vision Silver Lake Road 2040
• Comprehensive Plan
• Council Strategic Priorities

2. Re-guiding/Re-zoning

3. Ownership/redevelopment 

4. Next Steps
• Proposed Development Process

2
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FACILITY CO NDITIO N ASSESSM ENT

FCI
10-Year DM 

Costs
Building 

Repl. Cost
Pres. Day 

Repl. CostsFacility SF

Original 
Construction 

YearFacility List

0.5024 $1,581,394 $2,580,000 $ 600 4,300 2000Brightwood Hills 
Clubhouse

02-Sitework/Building 
Earthwork, $1,035,163 

, 65%

05-Exterior Enclosure, 
$259,822 , 16%

06-Roof, $87,750 , 6%

07-Interior 
Construction, $151,609 

, 10%

08-Equipment 
Furniture, $1,650 , 0%

12-Plumbing, $4,250 , 
0%

13-HVAC, $20,150 , 1% 15-Electrical, $8,000 …

17-Electronic Safety and 
Security, $13,000 , 1%

3
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VISIO N SILVER LAKE RO AD 2040

• Study to create new mixed use zoning 
standards by specifically examining mixed 
use nodes along Silver Lake Road

• Significant public input sought

• Conceptual developments under new 
zoning explored

• Golf course was specifically included in 
case these proposed changes became 
necessary

4
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RICE & M ISSISSIPPI CO NCEPT (2021)

• New mixed-use buildings with housing

• New commercial buildings

• Outdoor dining

• Golf course changes

• Expanded roadway network

• Expanded walk/bike facilities

• More trees

5
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2040 CO M P PLAN VISIO N & GO ALS

6
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Public Private Partnership
for Golf Clubhouse

STRATEGIC PRIO RITIES

7
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Step 1: Q &A W ebpage Creation  --ensure 
answers are available as soon as 
notices are received

PUBLIC PRO CESS

Q R Code on m ailing will 
take residents directly to 
the webpage

Staff contact inform ation 
(em ail & phone) will be 
prom inently featured

8
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Step 1: Q &A W ebpage Creation  --ensure 
answers are available as soon as 
notices are received

Step 2: Public Hearing Notice Sent O ut

9

PUBLIC PRO CESS
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Step 1: Q &A W ebpage Creation  --ensure 
answers are available as soon as 
notices are received

Step 2: Public Hearing Notice Sent O ut

Step 3: Adjacent Jurisdiction Review 
Initiation or W aiver

PUBLIC PRO CESS

10
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Step 1: Q &A W ebpage Creation  --ensure 
answers are available as soon as 
notices are received

Step 2: Public Hearing Notice Sent O ut

Step 3: Adjacent Jurisdiction Review 
Initiation or W aiver

Step 4: Public Hearing on CO N DITIO N AL
changes

Step 5: Conditional approval will create the 
developm ent opportunity

PUBLIC PRO CESS

Anticipated Conditions:

• Changes only occur if a 
developm ent is approved

• Changes will only be applicable 
to the clubhouse developm ent 
area

• Golf course will m aintain its 
current guidance & zoning 

11
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W in/W in potential

• Vitality

• Clubhouse replaced w/ non-
property tax dollars

• Increase to property tax base

• Enhanced golf operations 

PUBLIC PRIVATE PARTNERSHIP

12
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NEXT STEPS

Gathering data to inform  site developm ent
• TIF (eligible as a Redevelopm ent District – substandard building

• Survey

• Soil Borings

• Phase I environm ental study

• Traffic/Utility needs

Create Public Private Partnership
• Inform ally m eet with developers (not an RFP, get a lot of ideas)

• Interested developers subm it concepts

• M eet with EDC, PREC, and Council to identify the ideal partner

Engagem ent and Land Use Application Process

13
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TYPES O F O W NERSHIP

• City owns land, and issues 
long term  lease

• M etropolitan Airport 
Com m ission does this in 
Blaine

14
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TYPES O F O W NERSHIP

• Colum bia Heights City 
Hall/Apartm ent com bo 
(Alatus)

CO M M O N  IN TEREST CO M M UN ITY PLAT (CIC PLAT)

15
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Council Consideration

• Additional Direction to Staff?

• Discussion

16
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