NEW
[5)RiGHTO!
uilding tomorrow today
New Brighton City Council
Work Session Agenda
New Brighton City Hall | Council Chambers

803 Old Hwy 8 NW, New Brighton , MN 55112
5:00 PM August 26, 2025

To participate in this meeting, members of the public may:

e Attend the meeting in person.

e Watch the meeting electronically. Tune into CTV Channel 8023 (CenturyLink) or Channel 16
(Comcast). To observe the meeting as a livestream or a webcast, visit NBMN.info/View-A-
Meeting

¢ Join the meeting electronically. Members of the public who need to interact
with our public officials about agenda items, City Administration, and matters
that are otherwise of public concern to the City Council but are unable to or
not comfortable attending the meeting in person, may join the meeting
electronically at: https://newbrightonmn.gov/zoom (no app needed), by
scanning the QR Code on the right, or by using their Zoom app to join and
entering: Meeting ID 898 6240 2361, Passcode 867530

I.  Work Session Item

1. Further Discussion on Strategic Priority for Brightwood Hills Clubhouse
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NEW
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building tomorrow today

Agenda Section:

Work Session Item

Report Date:

08/22/2025

Meeting Date:

August 26, 2025

REQUEST FOR COUNCIL CONSIDERATION — EXECUTIVE SUMMARY

ITEM DESCRIPTION: Further Discussion on Strategic Priority for Brightwood Hills Clubhouse

Action Requested:

Public Hearing

Motion

Discussion

Informational

Form of Action:

Resolution Ordinance

Contract/Agreement N/A or Other
Votes Needed:

3 Votes 4 Votes

5 Votes N/A
Summary
Statement:

Recommendations:

Applicable
Deadlines:

Community Impact:
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Legislative History:

Strategic Priority:

Financial Sustainability

Staff Capabilities

Economic Development

Community Engagement &
Belonging

City Assets

N/A

Fiscal Impact:

Financial Impact: Is there a financial

consideration?

No

Yes S

Financing Sources:

Budgeted

Budget Modification

New Revenue

Use of Reserves

Other

Attachments:

Brightwood (reguiding)

Page 3 of 19



 NEW
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building tomorrow today

Brightwood Hills
Clubhouse

Re-guiding / Re-zoning
Public Private Partnership

Craig Schlichting, Director DCAD
Ben Gozola, Assistant Director DCAD
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AGENDA E‘ﬂ

1. Recap
* Facility Condition Assessment
e Vision Silver Lake Road 2040
e Comprehensive Plan
e Council Strategic Priorities

2. Re-guiding/Re-zoning

3. Ownership/redevelopment

4. Next Steps
* Proposed Development Process
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FACILITY CONDITO N ASSESSM EN T

08-Equipment 12‘Plumb::;§, $4,250, 13-HVAC, $20,150, 1% 15-Electrical, $8,000...
0
Furniture, 51,650, 0%  \ _— 17-Electronic Safety and

Security, $13,000, 1%
07-Interior

Brightwood Hills $2,580,000| $1,581,394 Construction, $151,609 =
Clubhouse [ [ [ [ [ ,10%

06-Roof, $87,750, 6%
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VISON SIVER IAKE ROAD 2040

e Study to create new mixed use zoning
standards by specifically examining mixed
use nodes along Silver Lake Road

e Significant public input sought

 Conceptual developments under new
zoning explored

* Golf course was specifically included in
case these proposed changes became
necessary

Future Land Use - New Brighton Comprehensive Plan

TN

=z
E2nd

9833p3cz03
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Silver Lake Road and
RICE & M ISSISSIPPICONCEPT Q021) 2 e, Rice/Mississippi Streets J

== Primary Roadway
== SecondaryRoadway

New mixed-use buildings with housing

New commercial buildings

Outdoor dining

Golf course changes

Expanded roadway network

Expanded walk/bike facilities

More trees
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2040 COM P PIAN VISDN & GOALS @

CITY OF NEW BRIGHTON

COMPREHENSIVE PLAN '

L) sl STEAR
JULY 2019 * NN “FEELING” OF

COMMUNITY

N2V 2040 &

BBrighto

CREATE PLACES
FOR THE
COMMUNITY
TO GATHER &
INTERACT
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STRATEG C PRDRITES E‘ﬂ

Tf STRATEGIC PRIORITIES

e Enhance Financial Sustainability
“Secure long-term fiscal health”

Public Private Partnership |:> | Accelerate Economic Development g

“Attract development, drive growth”
for Golf Clubhouse

@ Strengthen City Assets N
“Build resilient infrastructure” ' n

§> Optimize Staff Capabilities
&8 “Capabilities and capacity to meet community needs”
o

i;\k Foster Community Engagement & Belonging
“Cultivate engagement, inclusion, and pride”

>
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PUBLIC PRO CESS

Step 1:

Q &A W ebpage Creation --ensure
answ exrs are avaibbk as soon as
notices are receved

QR Code onm ailing w Il
take residents directly to
the webpage

Staff contact mfom ation
em ail& phone) willbe
prom nently featured

The Future of Brightwood Hills Clubhouse

The Brightwood Hills Golf Course is a beloved and important fixture within the City of New
Brighton as it offers residents and visitors the opportunity to enjoy executive level golf in the
heart of New Brighton. The course’s continued success and viability are of paramount
importance. Arecent study that examined several municipal buildings concluded that our
facilities are largely in good to great condition. However, the Brightwood Hills Clubhouse
needs substantial repairs and improvements over the next few years. The estimated cost
for immediate repairs and improvements is and the rep of the

new facts, the city created a strategic priority to rebuild the clubhouse by exploring a
public/private partnership to address this physical & financial problem.

The following questions & answers are intended to address the most common inquiries or
statements we anticipate about this effort.

FAQ
What is the City proposing for the Brightwood Hills Clubhouse?

A recent facilities study has indicated the cost to maintain and improve the current

clubhouse structure is economically unsustainable. To safeguard long-term success of the

golf course and to ensure taxpayer dollars are invested wisely, the city is currently exploring

a public/private partnership to replace the clubhouse. The ground floor of the new building

would consist of the new clubhouse, community spaces, and ideally a community amenity

such as a restaurant, while upper levels (up to a fourth story) would consist of residential

dwelling units. This approach would reduce reliance on property taxes for the needed a
investment while supporting a community amenity and vitality in the area.

What does the City mean by a “public/private partnership?”

Developers throughout the Twin Cities view New Brighton as a great place for their next
project given our proximity to both Minneapolis and St. Paul. Their biggest challenge to
working in our community is opportunity. With this project, the City can create a new
opportunity and sell development rights to build 2+, 3+, and 4" story residential units

above a new clubhouse. P ds from such an nent would be used to offset the
costs for a 1* floor clubhouse and needed golf course amenities. The New Brighton
Exchange and Midtown Village are two recent ples of extremely ful, City-

driven development projects that resulted in win-win outcomes for all parties involved. If
the right development partner can be identified, this project can become the next example
in the City’s track record of success.
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PUBLIC PRO CESS E‘ﬂ

Step 2: Public Hearing N otice SentO ut é
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PUBLIC PRO CESS

Step 3:

Adpcent Jurisdiction Review
hisation orW awver

Jurisdiction Type

Jurisdiction Name

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

Adjacent Community

School District

School District

Watershed Management Organization
Watershed Management Organization
Regional Park Implementing Agency
State Agency

State Agency

State Agency

Arden Hills;
Columbia Heights;
Fridley;

Mounds View;
Roseville;

St. Anthony;
Anoka County;
Hennepin County;
Ramsey County;
282; St. Anthony-New Brighton
621; Mounds View

Mississippi River Watershed Management Organization;

Rice Creek Watershed District;
Ramsey County,

First Transit East Area;
MnDOT;

MnDNR;
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PUBLIC PRO CESS E‘ﬂ

Step 4 :

Step 5:

Anticipated Conditions:

* Changesonlyoccurifa
developm ent is approved

* Changesw illonlybe applicable
to the clubhouse developm ent
area

PublicHearmgon COND ITO NAL
changes * Golf course willm anmtam is
current guidance & zonmng

Conditionalapprovalw illcreate the
developm ent opportunicy
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PUBLIC PRIVATE PARTN ERSH 1P n’.-n

W in/W In potential
e Vialty

e Clubhouse replaced w/non-
property tax dollars

* Thcrease to property tax base

* Enhanced golf operations
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N EXT STEPS E‘ﬂ

G athering data to mfom site developm ent
. TIF elgibl asaRedevelpm entD istrict — substandard buiding
. Survey . Phase Ienvironm entalstudy
* SoilBorings *  Traffic/Utility needs

Create Public Private Partnership
. Ihfom allym eet w th developers hotan RFP,geta bt of deas)
. hterested developers subm it concepts
* Meetwih EDC,PREC,and Councilto dentify the dealpartner

Engagem ent and Land U se Application Process

|
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TYPESOFOWNERSHIP E‘ﬂ

C ity owns land, and issues
long term lease

M etropolitan A port
Comm ission does thisin
Blaine

TOUR Design Services,Victory Links
Golf Colrse at the National Sports Center offers a range

of challenging holes that you'rejsureito loves

idday advanced teetimebeoking policy
Open for evening play 7 days a week in 2025

BOOK ATEE TIME
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TYPESOFOW NERSH IP ESJ

A

i

* ColumbiaHeightsCity
H all/Apartm ent com bo
@ latus)

!

COMMON INTERESTCOMMUN ITY PLAT (CIC PLAT)

©
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Council Consideration

 Additional Direction to Staff?

 Discussion

Page 19 of 19



	I. Work Session Item
	1. Further Discussion on Strategic Priority for Brigh
	City Council Work Session Executive Summary
	Brightwood (reguiding)



