
 
 

New Brighton City Council 
Work Session Agenda 

New Brighton City Hall | Council Chambers   
803 Old Hwy 8 NW, New Brighton , MN 55112    

5:00 PM   June 10, 2025    
 
To participate in this meeting, members of the public may:  

• Attend the meeting in person. 

• Watch the meeting electronically. Tune into CTV Channel 8023 (CenturyLink) or Channel 16 
(Comcast). To observe the meeting as a livestream or a webcast, visit 
www.newbrightonmn.gov and click on “I Want To View a Public Meeting.” 

• Join the meeting electronically. Members of the public who need to interact 
with our public officials about agenda items, City Administration, and matters 
that are otherwise of public concern to the City Council but are unable to or 
not comfortable attending the meeting in person, may join the meeting 
electronically at: https://newbrightonmn.gov/zoom (no app needed), by 
scanning the QR Code on the right, or by using their Zoom app to join and 
entering: Meeting ID 898 6240 2361, Passcode 867530 

 

   
I. Work Session Item 

 1. Metropolitan Council HRA Affordable Housing Cooperation Agreement Proposal 
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Agenda Section: Work Session Item 

Report Date: 06/04/2025 

Meeting Date: June 10, 2025 

 
REQUEST FOR COUNCIL CONSIDERATION – EXECUTIVE SUMMARY 
  
ITEM DESCRIPTION: Metropolitan Council HRA Affordable Housing Cooperation Agreement 
Proposal  

 
 
Action Requested: 

Public Hearing Motion 

Discussion Informational  

  

 
Form of Action: 

Resolution  Ordinance 

Contract/Agreement N/A or Other: If interested, direct staff on 
next steps 

  

 
Votes Needed:  

3 Votes 4 Votes 

5 Votes N/A 

  
 
 
Summary 
Statement: 

Terri Smith from the Metropolitan Council Housing and Redevelopment 
Authority (Metro HRA) will provide details on the Family Affordable 
Housing Program, and what New Brighton must do if it wishes to partner 
in this important regional program.  

 
Recommendations: - Listen to the presentation 

- Be ready with questions about the program or the proposed 
cooperation agreement 
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- Direct staff on next steps (if any)  
 
Applicable 
Deadlines: 

None  

 
Community Impact: Affordable housing is needed both in New Brighton and throughout the 

region.  Increasing the availability of affordable units within the City will 
have a  tremendous impact on those who are struggling to maintain their 
housing.  

 
Legislative History: n/a  

 
Strategic Priority: Financial Sustainability Staff Capabilities 

Economic Development Community Engagement & 
Belonging 

City Assets N/A 

  
 
Fiscal Impact: Financial Impact: Is there a financial 

consideration? 
No          Yes    $ 

 
Financing Sources: Budgeted Budget Modification 

New Revenue Use of Reserves Other 
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HRA PRESENTATION SLIDES 
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Family Affordable Housing Program
City of New Brighton 

June 10, 2025
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M
 e t r o p o l i t a n  C

 o u n c i l
Family Affordable Housing Program 
History

Met Council purchases 150 homes
• 1992 class action lawsuit
• Alleging historical patterns of racial segregation
• 1995 Settlement

• Required Minneapolis Public Housing Authority 
to demolish 770 units of public housing; and

• Create replacement units in non-impacted areas
• Replacement units developed by regional partners

• Metropolitan Council purchased 150 units
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M
 e t r o p o l i t a n  C

 o u n c i l

Metropolitan Council Partnership
Council Purchases 
150 housing units

• Located in Anoka, 
Hennepin and Ramsey 
Counties
• 11 communities

• Single Family Homes 
and Townhomes

• 2-5 bedrooms

2
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M
 e t r o p o l i t a n  C

 o u n c i l

FAHP Program Operation

Successful Operation since 2001
• Day-to-day management services provided by 

Kingwood Management
• Contract since 2005

• Units operated under the federal Project Based
Voucher program

• Tenants pay 30% of income towards rent
• Federal subsidy makes up the difference

• Capital Improvement plan ensures units remain
assets in community
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M
 e t r o p o l i t a n  C

 o u n c i l

Edina Affordable Housing Partnership

4 Units Added in 2021-2022

$2 million loan from the 
City of Edina

0%
interest

25-year 
forgivable
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M
 e t r o p o l i t a n  C

 o u n c i l

Edina Affordable Housing Partnership

5

Single Family 
Home
• Three Bedrooms
• One Bathroom
• Move-in Ready
• Occupancy March 2022

Single Family 
Home
• Converted from a Three 

Bedroom to a Five 
Bedroom

• Two Bathrooms
• Finished Basement
• Installed water mitigation 

system
• Occupancy October 2022

Duplex
• (2) Three Bedrooms
• One Bathroom
• Substantial Renovation
• Replaced windows and

siding
• Finished basements
• Outdoor concrete and 

patios
• Occupancy March 2023
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M
 e t r o p o l i t a n  C

 o u n c i l

FAHP Portfolio Rebalancing

Sold 5 Units
in 2024

Purchasing 5 
Replacement 
Units 2025

Selling 
additional 11
units 2025-

2026

Purchase 11 
Replacement 
Units 2025-

2026

6

• Move away from townhome associations
• Increase portfolio of single-family homes
• Self-Sufficiency initiative
• More green space
• Safe neighborhoods
• Proximity to transit, groceries, services
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M
 e t r o p o l i t a n  C

 o u n c i l

New Brighton Replacement Units?
Cooperation Agreement 
Requirement

• Authorizes Met Council to purchase units in 
Maplewood

• Units exempt from property taxes
• Council shall make a Payment in Lieu of 

Taxes for each unit
• 10% of rent charged
• County shall distribute the PILOT
• Average PILOT = $620 per unit
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Terri Smith
Director, Metropolitan Council Housing and 
Redevelopment Authority 
Terri.smith@metc.state.mn.us
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EXAMPLE COOPERATION 
AGREEMENT 
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